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  LEARN HOW TO
 UNCOVER WHAT 

YOUR CUSTOMERS 
REALLY WANT & CREATE 

GROWTH STRATEGIES
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Our mission is to increase and convey knowledge on 
customer-centric innovation with Jobs-to-be-Done (JTBD) theory and the 
Outcome-Driven Innovation® (ODI) process, to empower innovators creating 
valuable solutions that customers really want. 

The mission comprises four specific "jobs":

 / Convey knowledge through blogs, training, publications and podcasts
 / Facilitate a cross-industry community of innovators
 / Appreciate achievements in knowledge transfer through certificates
 / Increase knowledge through research with Tony Ulwick and scientists.

Jobs-to-be-Done with ODI delivers customer-centric  
growth strategies for the following topics:

 / Product Strategy
 / Market Strategy
 / New Business Strategy
 / Digitalization Strategy
 / Innovation Strategy
 / Customer-Experience Strategy
 / Application Strategy
 / Innovation Management

Get your 
JTBD+ODI 
Certificate.

Master Class Basic

E-Learning

Summit

Webinar

Strategy Class

Innovators
Talk

Master Class Advanced*Offer valid for: JTBD Summit, 
E-Learning, Master Class Basic 
and Master Class Advanced
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edizon-innovation.com 
jtbd-summit.com

Get the latest insights into customer-centric 
innovation. Sign up for our monthly newsletter and be 
the first to hear about new 
 / Blogs & Podcasts
 / Case Studies and White Papers
 / JTBD Events and more    

Special Service of our JTBD Institute 
Europe: 
Download different Books & Papers from 
our website for free. 

Contact us to get your free  
30-minutes discussion call.
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The Innovators Talk

Feb 23, 2023 – 3:00 p.m. - 4:00 p.m. (CET)

Online (interactive)

Free attendance

Seats are limited – please book early to guarantee a 
spot. Due to limited seats service providers and 
consultants are asked not to participate.

April 27, 2023 – 3:00 p.m.- 4:00 p.m. (CET)

Nov 30, 2023 – 3:00 p.m.- 4:00 p.m. (CET)

Martin Pattera welcomes leading champions of innovation from different organizations in 
various industries as guests to share their experiences and discuss your questions during this  
virtual 1-hour LIVE Talk.
 
The topics vary from talk to talk with a focus on current hot topics about customer-centric 
innovation to discuss and most inspiring experiences to share. The series are moderated by 
Martin Pattera, Managing Partner of Edizon Innovation. This is a cross-industry talk format for 
corporates only. 
 
Participants receive a souvenir, designed by a special guest after each session.

Aug 10, 2023 – 3:00 p.m.- 4:00 p.m. (CET)

INNOVATORS TALK (English) 
with different speakers 
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JTBD Webinar

Sept 06, 2023 – 8:30 a.m. – 9:30 a.m. (CET)

Free attendance 

Online (webinar)

WEBINAR (English) 
Jobs-to-be-Done with ODI

Jan 25, 2023   – 8:30 a.m. – 9:30 a.m. (CET)

Get an online introduction to the Jobs-to-be-Done and Outcome-Driven Innovation® 
framework and its latest developments in a 1-hour webinar. 

The webinar is held by an Edizon Managing Partner or Innovation Strategist. We offer different 
webinars on how to create a growth strategy based on hidden customer needs.  
Every webinar is focused on a different industry or topic. 

On January 25, 2023 we welcome guest speaker Eberhard Häfele, Director, Strategic Develop-
ment and Innovation at Leica Biosystems. 
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JTBD Strategy Class

Seats are limited to 15 – please book early to guarantee  
a spot. Due to limited seats service providers and consul-
tants are asked not to participate.

Ticket:  EUR 290 

Online (interactive)

STRATEGY CLASS  (English) 
Speaker: will be announced soon

Nov 15, 2023 – 1:30 p.m.– 3:00 p.m. (CET)

STRATEGY CLASS (English) 
Speaker: will be announced soon

May 10, 2023 – 1:30 p.m.– 3:00 p.m. (CET)

Get a new "Jobs-to-be-Done" Viewpoint on Strategy for Discovery & Quantification of Hidden 
Opportunities for Value Creation and Innovation.
 
Share and discuss the importance and the benefits of customer-centric innovation with CEOs 
and high-level executives from different organizations in various industries as keynote 
speakers. Use the extended Q&A Session at the end of the event to ask your burning 
questions to our guests.
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JTBD Practitioner Insight
How do you successfully introduce a corporate culture, whose goal is to put the custo-
mer at the centre of entrepreneurial decisions? 

Transform your own view on creating value and innovation with listening and learning 
from the hands-on experiences of JTBD Practitioners. 

On March 30, Gudula Feichtinger, Team Lead Customer Centricity at Palfinger will share 
insights about how Palfinger succeeded in introducing a customer-centric corporate 
culture and optimizing all relevant processes to this end.
 
Benefit from real insights and experience on customer-centric innovation. Use the inter-
active online format, share your own challenges in the subsequent discussion and get in 
touch with innovation managers from B2B and B2C companies.

Transforming a Business towards Customer-Centricity

Online (interactive)

JTBD PRACTITIONER INSIGHT (English) 
Jobs-to-be-Done with ODI

March 30, 2023  -  1:30 p.m. – 3:00 p.m. (CET)

Seats are limited – please book early to guarantee  
a spot. Due to limited seats service providers and
consultants are asked not to participate.

Ticket:  EUR 290 
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JTBD E-Learning
We want to encourage and enable teams from different industries to apply JTBD thinking to 
their business challenges.

Following our mission to proliferate knowledge on the Jobs-to-be-Done Theory and the 
Outcome-Driven Innovation® process, JTBD Institute Europe offers this E-Learning Platform to 
innovators and innovative teams to introduce them to a new way of thinking. 

In this basic course, you will get an overview of the Jobs-to-be-Done Theory and the five steps 
of the Outcome-Driven-Innovation® approach:
Learn how to define a market for innovation and how to create job maps by working on a case 
example. Enroll in this course to familiarize yourself and your team with the approach and 
understand how to apply Jobs-to-be-Done as a new way of thinking about strategy and 
innovation.

Attendees receive the Certificate JTBD+ODI "Knowledge".

Contents:
• 5-Step learning program
• 4 Exercises
• Quizzes
• Certificate JTBD + ODI "Knowledge"
• Further reading material

1 Seat with access for 1 year: EUR 1 490 
Please ask for special price packages  
for corporate teams: info@edizon-innovation.com

1 Seat with access for 1 year  
for consultants and service providers: EUR 2 980
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JTBD Master Class Basic 

Seats are limited – please book early to guarantee a spot.

To offer you the best experience we recommend our JTBD 
E-Learning in advance.

Online Ticket: EUR 690

Online (interactive)

MASTER CLASS BASIC (English) 

       Jun 21-22, 2023 –  8:30 a.m.– 12:30 p.m. (CET) 

 

Basic training on putting Jobs-to-be-Done theory into practice with 
Outcome-Driven Innovation® to formulate a winning growth strategy. Edizon and 
Strategyn have worked with hundreds of companies and have taught thousands of 
people the power of JTBD and ODI.

Get to know the principles of Jobs-to-be-Done thinking according to the five steps of the 
Outcome-Driven Innovation® process in this 2×0,5-day online live strategy workshop with 
Martin Pattera, Managing Partner at Edizon – moderated by Oliver Ratschka, Innovation 
Strategist at Edizon. 
The workshop goes through all ODI steps with example exercises and real-life examples. 

Attendees receive the Certificate JTBD+ODI "Knowledge".

How To Create A Customer-Centric Product Strategy With The ODI Data Model 
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JTBD Master Class Advanced
The workshop goes through all ODI steps in detail and is held at the manufacturing plant of 
one of our customers, who has already executed ODI projects. For each step, an Edizon 
Managing Partner or Innovation Strategist holds a theoretical lecture, followed by real-life 
examples and example exercises. Afterwards our client shares his/her experiences, learnings 
and best practices. Additionally, you listen to and learn from other innovation leaders attending 
the event as they discuss innovation challenges they face. Guest speakers of the last fourMas-
ter Classes Advanced came from Voith Paper, Roche Diabetes Care, Worthington Industries 
and MHP - A Porsche Company.

Get to know the principles of Jobs-to-be-Done thinking according to the five steps of the 
Outcome-Driven Innovation® process in this 2-day workshop.

Attendees receive the Certificate JTBD+ODI   "Experience".

2-day ticket:  EUR 1 490  
Early bird ticket:  EUR 1  090 (until Aug 11, 2023) 

Pöttinger Landtechnik GmbH

To offer you the best experience we recommend our  
JTBD E-Learning in advance.

MASTER CLASS ADVANCED (English) 

       Oct 18-19, 2023 –  9:00 a.m.– 6:00 p.m. (CET)

              8:30 a.m.– 4:00 p.m. (CET)
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powered by Edizon Innovation GmbH
Consultancy for Growth by info@edizon-innovation.com
Customer-Centric Innovation www.edizon-innovation.com

All prices exclusive 20 % VAT.

Sign up for the JTBD events online or write an email to 
info@edizon-innovation.com 

You can also find us on:


